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1. Introduction 
 

1.1  Purpose of the Management Plan 

1.1.1 An arboricultural management plan is required for a woodland group of vegetation and 

some lengths of hedgerow at Kingsley Farm. The group of trees is identified as G37 

within the original tree survey (undertaken by JCA) and it is covered by the Tree 

Protection Order (TPO) TPO 5/2012 W1. The hedgerows were identified as G49 

within the original tree survey and these do not appear to be subject to TPO status.  

1.1.2 Development is proposed for this site and part of the woodland group (G37) is located 

within a proposed POS area (based on drawing no. 1080 106 ‘Proposed Plan with 

Survey Overlay’). The hedgerows (G49) are located to the margins of the site and also 

as boundary treatments between lines of residential dwellings.   

1.1.3 The purpose of this management plan is to outline management practices which will 

improve the quality of the woodland group and the hedgerows following development. 

Improvement of these features will principally comprise of promoting their amenity and 

visual/landscape benefits as well as specifically promoting the arboricultural values of 

the woodland group.  

1.1.4 The woodland group is currently a mass of dense vegetation which comprises 

principally of non-native species, with no evidence of past management. This report 

will outline how this group will be improved, in view of its inclusion within a POS in 

the development proposals. If followed, the management plan will improve the amenity/ 

landscape benefits of the group, invoke a gradual change from a non-native species mix 

to a native mix, create a variation of canopy heights and secure the future of this feature. 

A variety of works are required for this group, including felling, thinning and 

replanting. 

1.1.5 The hedgerows are currently overgrown and have not been formally managed for some 

years. If left, they will eventually loose their form, overgrowing into masses of 

vegetation and small trees. These hedgerows are considered to be important linear 

landscape features which will not only impart a maturity to a new development but will 

also help to provide important boundary/screening values, both within the proposed site 

and also to/from the surrounding landscape. The purpose of outlining management 

practices for these items is to improve the above values and to secure their long-term 

future. They require reducing in width (also known as ‘siding-back’) and in height, to 

create a consistent profile and a more formal appearance.    
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1.2  Terms of Reference 

1.2.1 I have been instructed by Peacock and Smith Ltd to visit the site and prepare my 

findings in a report and a management plan. 

1.2.2 The requirement for a management plan governing this group has been advised by Paul 

Casey, the Tree Officer of the Local Planning Authority (LPA). This was agreed during 

a site meeting between representatives of JCA Ltd, Peacock and Smith Ltd and the LPA 

on the 16
th
 of September 2014. The requirement to manage the retained hedgerows has 

not formally been requested by the LPA at the time of writing. However, the 

management of these features is prudent and has been included in the interests of 

amenity and good arboricultural practice.  

1.2.3 This report has been compiled with reference to the supplied plan (see above – Section 

1.1.2). 

1.2.4 A plan has been prepared and is included at Appendix 3. The woodland group has been 
divided into compartments to best represent the form of the tree cover within the group 

and management operations will be listed by compartment, as shown on the plan.  

 

 1.3 Scope of the Management Plan 

1.3.1 This management plan only concerns those trees situated within the POS and the 

hedgerows contained within, or immediately adjacent to the proposed area of 

development. The hedgerows are identified as G49 within the original tree survey by 

JCA. The woodland group of trees is identified as G37 by JCA and as TPO 5/2012 W1 

by the LPA. 

1.3.2 The overall canopy extent (‘drip-line’) of the vegetation has been plotted on the 
topographical plan. However, precise stem locations for the trees within the woodland 

group have not been plotted by the land surveyors. Because of this, the location of the 

individual trees/compartments of trees within the woodland group has been estimated to 

the best ability of the surveyor. Furthermore, the overlaid layout of the proposals is an 

indicative layout which is to be submitted within an outline application. The required 

removals within this group to accommodate the proposals should therefore also be 

considered as indicative. The required removals will, however be confirmed within a 

subsequent reserved matters application. For the purposes of this report, the 

requirements of the proposals will override any reference to retained trees in this 

document and it must be accepted by all parties that some discrepancies may arise due 

to the above factors. The resolution of any such discrepancies will be negotiated 

between the owner of the trees, the LPA and the consulting arboriculturalist.  
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1.3.3 The area of the original group of trees has been measured at 377.68m2. The proposed 

area of the POS increases this to 407.55m2. Considering that the proposed layout is 

subject to change, there is a risk that the area for the POS could be reduced within 

future manifestations of the layout. In order to prevent this, it is proposed that a 

minimum area of 400m2 is set aside for the POS, increasing its’ existing size and the 

scope for increasing tree numbers through new planting. It is envisaged that this 

minimum area will be incorporated into relevant planning conditions as appropriate.    

1.3.4 All tree works and replanting operations should be confirmed on site by a qualified and 

appointed arboriculturalist. During thinning works, the arboriculturalist should mark 

which stems within the block are to be removed and he/she should also mark on site the 

location for the new planting.  

1.3.5 Problems may arise which were unforeseeable at the time of writing this plan. In which 

case the advice of an arboricultural consultant should be sought. Adherence to this plan 

alone, without further inspections and appropriate amendments, is not recommended. It 

is advisable to have trees surveyed on a regular basis. It is assumed that the owner 

arranges for biennial inspections in addition to the works recommended in this report. 

 

1.4 Aims of the Management Plan 

1.4.1 This management plan aims to schedule all the recommend arboricultural works 

required in the interests of sound arboricultural management. The works have been 

detailed over a 5 year period.  

1.4.2 Recommendations are given with regard to tree works operations including felling, 

thinning, pruning and replanting as necessary. 

1.4.3 Consideration is given to both risk and cost so that finances may be budgeted over 5 

year period. 

1.4.4 The management plan aims to maintain long term tree cover in a safe and healthy 

condition. Thereby minimising the risk to people and property and reducing the liability 

of the owner. 
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1.4.5 The overriding aims of the management plan are as follows: 

1.4.6 1: To promote the long term development of a high quality POS area which is of high 

amenity/landscape value and which is accessible by the public. Additionally, to promote 

the POS as an amenity space of woodland character.  

1.4.7 2: To promote the arboricultural values of the POS area by optimizing removals to 

specimens of poorer health/structure and/or of non-native species; and by ensuring that 

all new/replacement planting comprises of native species. Additionally to manage the 

health and safety risks posed by the group and to ensure that the interests of health and 

safety are a priority and that supersede all other aims outlined in this document.  

1.4.8 3: To ensure that some degree of continual tree cover is maintained throughout the 

management process and that, by the end of the process, the POS is in such a state 

whereby the maintenance of continual tree cover would be easily achieved for the long-

term, beyond the length of time covered by this report.   

1.4.9 4: To ensure that some degree of understory vegetation is maintained throughout, thus 

creating different canopy heights within the POS. 

1.4.10 5: To ensure that some degree of open space is also present within the POS and also to 

maintain ‘walkable’ canopy heights within the interior of the group, to promote the use 

and access of the group by members of the public, in accordance with Aim no1. 

1.4.11 6: To bring the retained hedgerows back into a state of good management, creating 

amenable landscape features which form effective boundary treatments between 

proposed dwellings and also in the wider landscape context.  
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2. The Management Plan 

2.1 The proposed arboricultural works are detailed below on a year by year basis. All 

recommendations should be read in conjunction with the associated Site Plan/Proposals 

drawing, included at Appendix 5. 

2.1 Initial works (to facilitate development) 

Block 

Ref./Hedgerow 

Recommended Action 

 

Reason 

Block D Partial removal To facilitate 

development proposals. 

 

Block E Removal  To facilitate 

development proposals. 

 

Block F Removal.  Arboricultural reasons 

and to facilitate 

development proposals 

(dead trees). 

 

Block G Partial removal. To facilitate 

development proposals. 

 

Block B Removal of the Sycamores within the group. To facilitate 

development proposals. 

 

Individual tree 

on plan: ‘Tree of 

Heaven’ 

Removal. To facilitate 

development proposals. 

 

Hedgerows Sections to be removed. To facilitate 

development proposals. 
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2.2 Year 1 

Block 

Ref./Hedgerows 

Recommended Action 

 

Reason/Aim no. 

(reference Section 1.3) 

Block H New block within group to be planted. Species 

mix shown on plan. 

Aim no. 1, 3 & 4 

Individual trees 

marked on plan 

Further individual trees marked on plan to be 

planted within woodland group. Species 

choices and locations are shown on plan. 

Aim no. 1, 3 & 4 

Hedgerows  ‘Siding-back’ of hedgerow (reducing in width) 

to approximately 5m in width unless stated 

otherwise on the plan. Removal of bramble 

outside the proposed new line of the 

hedgerow. Reduce height to approximately 

3m. 

Aim no. 6 

2.3 Year 2 

Block 

Ref./Hedgerows 

Recommended Action 

 

Reason/Aim no. 

(reference Section 1.3) 

Block A Remove all Norway Spruce (Picea abies) 

within block and replace with x2 Hazel 

(Corylus avellana), x1 Elder (Sambucus nigra) 

and x2 Rowan (Sorbus aucuparia), planted in 

even distribution throughout block. Existing 

Elder within group to be retained. 

Aim no. 1,2,3, & 4 

Block C Thin group by removing all stems 14cm or 

less in diameter at a height of 1.5m. 

Aim no. 1,2 & 3 

Block G Remove all sucker regrowth 10cm or less in 

diameter at a height of 1.5m. 

Aim no. 1,2 & 3 

Individual trees 

marked on plan 

Further individual trees marked on plan to be 

planted within woodland group. Species 

choices and locations are shown on plan. 

Aim no. 1,3 & 4 

Hedgerows No works. N/A 
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2.4 Year 3 

Block 

Ref./Hedgerows 

Recommended Action 

 

Reason/Aim no. 

(reference Section 1.3) 

Block C Remove wounded stems within group 

(approximately 4 stems) and replace with 

equal number of Hazel (Corylus avellana) and 

Rowan (Sorbus aucuparia) at approximately 

50:50 ratio, planted in even distribution. 

Aim no. 1,2,3 & 4 

Block G Thin by 25%, optimising poorer and/or 

smaller specimens. 

Aim no. 2 & 5 

Hedgerows Maintenance trimming works to  

encourage dense growth and to  

maintain specified profile (generally 

5m wide and 3m high unless otherwise  

shown on plan). 

Aim no. 6 

 

2.5 Year 4 

Block 

Ref./Hedgerows 

Recommended Action 

 

Reason/Aim no. 

(reference Section 1.3) 

Block D Thin by 50%, optimizing poorer/smaller and 

non-native specimens, to promote the 

establishment of good quality amenity trees if 

those remaining.  

Aim no. 1,2 & 3 

Block G Thin by 30%, leaving 50% of original 

Sycamore stems (excluding sucker regrowth). 

Optimize removals to poorer/smaller 

specimens. Replace with x2 Field Maple (Acer 

campestre) planted at 2m centres.  

Aim no. 1,2 & 3 

Hedgerows No works. N/A 
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2.6 Year 5 

Block 

Ref./Hedgerows 

Recommended Action 

 

Reason/Aim no. 

(reference Section 1.3) 

Block C Removal of any remaining Tree of Heaven 

(Alianthus altissima) within block (non-native 

tree). Removed stems to be replanted on a 1:1 

basis with either of the following native 

species: Hawthorn (Crataegus monogyna) or 

Rowan (Sorbus aucuparia).  

Aim no. 1,2,3 & 4 

Hedgerows Maintenance trimming works to  

encourage dense growth and to  

maintain specified profile (generally 

5m wide and 3m high unless otherwise  

shown on plan).  

Aim no. 6 

 

2.7 Recommended Planting sizes/types 

2.7.1 For newly planted trees, the following stock sizes/planting types are recommended to 

fulfil the objectives of supplying a degree of instant tree cover and also to vary the size 

of trees planted, to provide an added degree of interest and diversity to the newly 

planted trees.  

 

 

Tree Species Stock Size/Type Stake/tie method 

Hazel (Corylus avellana) 

 

Container grown in 15 litre 

pot. 1.5-1.75m in height.  

Square stake with buckle tie and 

spacer. 

Elder (Sambucus nigra) 

 

Bare root 80-100cm in 

height. 

Bamboo cane and tie. 

Rowan (Sorbus aucuparia) 

 

Container grown in 15 litre 

pot. 1.7-2.7m in height. 

Tree stake with buckle tie and 

spacer. 

Hawthorn (Crataegus 

monogyna) 

 

Bare root 100-125cm in 

height. 

Bamboo cane and tie. 

Field Maple (Acer 

campestre) 

 

Bare root 3-3.5m in height. 

10-12cm girth. Within 

block H – container grown 

in 30 litre pot 2.4-3.5m in 

height. 

X2 tree stakes with cross bar and 

buckle tie.  

English Oak (Quercus 

robur) 

 

Container grown in 30 litre 

pot 2.4-3.5m in height. 

X2 tree stakes with cross bar and 

buckle tie. 
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3. Conclusion/ Ongoing Works 
 

3.1 The works detailed in this management plan will promote the establishment of a high 

quality POS area of woodland character. It will implement good, arboricultural 

management practices which entail the use and establishment of native species of trees, 

as well as the creation of varied canopy heights within the POS area, whilst 

simultaneously reducing the number of non-native specimens. Removals highlighted 

within this report are to be staged over a 5 year period, reducing impacts to amenity or 

to the surrounding landscape, implementing a gradual change for the better. The 

hedgerows incorporated within the development are to be brought into a regime of good 

management, allowing them to be maintained as formal landscape features.  

 

3.2 Upon completion of the 5 year management plan, the POS area will be in a good state 

of establishment and will lend itself to being maintained as an amenity landscape 

feature of woodland character. The following comments have been given with a view to 

the ongoing future management of the woodland group and of the hedgerows. They are 

considered to be prudent in terms of good practice, however they are not obligatory 

within the scope of this report: 

 

• Regular arboricultural inspections should be undertaken in order to assess health 

and safety risks posed by the group, highlight any newly planted trees which 

require remedial works or replacing if they have failed and any other issues of 

arboricultural significance (presence of pests and diseases, clearance heights over 

footpaths/roads etc.).  

 

• It is intended that non-native species are phased out of the woodland group, in 

the interests of good arboricultural practice. In this regard, the remaining 

Sycamore trees within Block G should be left to retain a degree of mature tree 

cover while the newly planted trees are establishing. Upon their eventual, natural 

demise, they should not be replaced with more sycamores. Instead, if required, 

replacements should be secured of native species. 

 

• An area of open space is proposed within the above management plan in the 

interests of public accessibility and this is shown on the plan in a light green 

hatch. During future arboricultural inspections, consideration should be given to 

maintaining this open space, highlighting necessary clearance works (such as 

crown lifting), where necessary in order to maintain ‘walkable’ space within the 

group.  

 

• Various canopy heights have been proposed through the species choices and 

locations within the management plan above. During the ongoing management 

of the POS, this diversity should be kept and maintained. Consideration should 

be given to this during any future felling or replanting works.  
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• Aftercare regimes are not detailed in this report and these should be confirmed 

and agreed upon, in order to ensure good establishment and the up-keeping of the 

management aims included in Section 1.3. 

 

• The boundary hedgerows recommended for works within this report will require 

ongoing maintenance works in order to prevent them from becoming untidy, 

unmanageable features. Consideration as to how this will be achieved should 

also be given. 
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Appendix 2: General Guidelines 
 

A4.1 All work must be to BS 3998: 2010 - ‘Recommendations for tree work’. 

   

A4.2 Staff carrying out the work must be qualified, experienced and ideally be Arboricultural 

Association approved contractors, and should be covered by adequate public liability 

insurance. 

   

A4.3 This report is based upon a visual inspection. The consultant shall not be responsible for 

events which happen after this time due to factors which were not apparent at the time, 

and the acceptance of this report constitutes an agreement with the guidelines and the 

terms listed in this report. 

 

A4.4 Any defects seen by a contractor or the employer that were not apparent to the 

consultant must be brought to the consultant's attention immediately.     

 

A4.5 No liability can be accepted by the consultant in respect of the trees unless the 

recommendations of this report are carried out under his supervision and within his 

timescale. 
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Elder to be retained
within group.

AC

AC SA

CM

SA

This drawing should be read in
conjunction with the associated
Woodland Management
Plan JCA Ref: 11042b/SR.

Dense group of Sycamore
stems with signficant sucker
re-growth (non-native).

Four small, dead stems,
recommended for removal
regardless of development
proposals.

Small, linear group of four
Common Ash stems (native),
one with an included
union at the base.

Linear group comprising of
Common Ash (native) and
Sycamore (non-native),
closely planted together.

Comprises of Tree of Heaven
(non-native). Many smaller
stems noted within are suspected
to be suckers of larger stems.

Comprises of mainly semi to
early-mature Sycamore stems
(non-native). Also contains single
specimens of Field Maple, English
Oak and Rowan (all native).

Comprises primarily of young to
semi-mature Norway Spruce
(non-native ) with a single Elder
also contained within (native).

G
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D

C

B
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Woodland Block
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ADDRESS: Kingsley Farm, Kingsley Road,
Harrogate, North Yorkshire.
JCA Ref: 11042b/SR.

Existing Tree Stock
prior to development

Canopies/stems of existing, live trees.
In variable condition.

Stems of dead trees within POS group
identified in the intial survey.
Recommended for removal regardless
of development proposals.

Approximate location of tree stems
to be removed to accomodate
the development proposals.

Approximate outlines of
woodland blocks/hedgerow
to be removed to accomodate
the development proposals.

Removals for
development (approximate)

Approximate outlines of
woodland blocks/ hedgerow
to be retained within the
development proposals.

Approximate location of tree
stems to be retained within
the development proposals.

Species choice: Field Maple
(Acer campestre).

Species choice: English Oak
(Quercus robur).

Species choice: Hawthorn
(Crataegus monogyna).

AC

QR

H

Location of new trees to be planted.

New woodland block created
through replanting works.

Year 1: Replacement
Planting

Existing trees/tree blocks, not
subject to works this year
(shown in grey).

CM
CM

SA

AC

Species choice: Hawthorn
(Crataegus monogyna).

Species choice: Rowan
(Sorbus aucuparia).

Species choice: Field Maple
(Acer campestre).

Location of new trees to be planted.

Existing trees/tree blocks, not
subject to works this year
(shown in grey).

Existing woodland block subject to thinning
works. Block A: Remove all Norway Spruce
(Picea abies) shown in red, replace with
x2 Hazel (Corylus avellana), x1 Elder
(Sambucus nigra) and x2 Rowan
(Sorbus aucuparia) planted in an even
distribution. Existing Elder in group to be
retained (shown in grey).

A

Existing woodland block subject to
thinning works. Block G: Remove
all sucker re-growth 10cm or less
in diameter at a height of 1.5m.

G

C

Year 2: Thinning works and
replanting

Existing woodland block subject to
thinning works. Block C: thin block
by removing all stems 14cm or less
in diameter at a height of 1.5m.
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This drawing should be read in
conjunction with the associated
Woodland Management
Plan JCA Ref: 11042b/SR.
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ADDRESS: Kingsley Farm, Kingsley Road,
Harrogate, North Yorkshire.
JCA Ref: 11042b/SR.

Year 3: Thinning and
replanting works

Existing woodland block subject to
thinning works. Block G: Thin block
by 25%, optimizing the poorer and/or
smaller specimens.

G

C

Existing woodland block subject to thinning
works. Block C: Remove wounded stems
within group (approximately 4 stems) and
replace these with an equal number of
Hazel (Corylus avellana) and Rowan
(Sorbus aucuparia) at approximately 50:50
ratio and plant in an even distribution.

Existing trees/tree blocks, not
subject to works this year
(shown in grey).

D

Existing woodland block subject to
thinning works. Block D: Thin by 50%,
optimising the poorer specimens and
the non-natives.

Year 4: Thinning and
replanting works

G
Existing woodland block subject to
thinning works. Block G: Thin by 30%,
leaving 50% of original number of
Sycamores. Replant with two Field
Maples (Acer campestre) at minimum
of 2m centres.

Existing trees/tree blocks, not
subject to works this year
(shown in grey).

C

Existing woodland block subject to
removal & replacement. Block C: Removal
of any remaining stems of Tree of Heaven
(Alianthus altissima). Removed stems to
be replaced on a 1:1 basis with either of the
following native species: Rowan (Sorbus
aucuparia) or Hawthorn (Crataegus
monogyna).

Year 5: Final works

Existing trees/tree blocks, not
subject to works this year
(shown in grey).

A

B

C

H

3 bed
860sq.ft

2
 b
e
d

750sq.ft
2
 b
e
d

3 
be
d 86
0s
q.
ft

3 b
ed

86
0s
q.f
t

R
idge=

106.68

102
.55

1
0
2
.3
9

1
0
2
.2
0

10
2.14

102.47

1
0
2
.5
2

1
0
2
.8
0

103.02

102.6
4

103.41

1
0
0
.5
3

10
0.
48

10
1.
93

102.27

1
0
2
.0
9

1
0
2
.0
1

100.55

UP

1
0
0
.6
3

Trees and Vegetation

1
0
0
.5
6

1
0
0
.5
2

102.26

1
0
2
.6
2

102.62

102.53

10
2.
77

10
3.
24

G

D

Proposed open areas for public
access.

Upper canopy groups/ stems.

Medium canopy groups/ stems.

Upper canopy group comprising
of English Oak (Quercus robur) and
Field Maple (Acer campestre).

Removed - no longer present.

H

Lower canopy groups/ stems.

Tree Stock following 5 year
management

ADDRESS: Kingsley Farm, Kingsley Road,
Harrogate, North Yorkshire.
JCA Ref: 11042b/SR.
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Woodland
Block Ref No.

Woodland Block
description/composition

A

B

C

D

E

F

G

Understorey group comprises
of x2 Hazel (Crataegus monogyna),
x2 Elder (Sambucus nigra)
and x2 Rowan (Sorbus aucuparia).

Medium canopy group comprises
of x1 Field Maple (Acer campestre),
x1 English Oak (Quercus robur) and
x1 Rowan (Sorbus aucuparia).

Understory group. Replacement
of previous group, now a mix
of Hazel (Corylus avellana),
Hawthorn (Crataegus monogyna)
and Rowan (Sorbus aucuparia).

Upper storey group comprising
of Common Ash (Fraxinus excelsior).

Removed - no longer present.

Medium canopy group comprising
mainly of Field Maple (Acer campestre)
and a few remaining Sycamore stems
(Acer pseudoplatanus). Remaining
Sycamore to be allowed to die naturally
and intended to be replaced with native
species as and when necessary.

This drawing should be read in
conjunction with the associated
Woodland Management
Plan JCA Ref: 11042b/SR.
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5m width maintained
from year 1.

5m width maintained
from year 1.

5m width maintained
from year 1.

5m width maintained
from year 1.

5m width
maintained
from year 1.

5m width
maintained
from year 1.

Side back hedge to
provide 3m clearance
from dwelling/ private
parking space.

Side back hedge to
provide 3m clearance
from dwelling/ private
parking space.

Side back hedge to neaten,
retaining approximately
3.5m width from boundary.

Section of hedge may be
removed for construction
of access point (to be
confirmed).

Side back hedge to neaten,
retaining approximately
3.5m width from boundary.

Side back hedge
to neaten, retaining
approximately 3.5m
width from boundary.

Side back hedge to
provide 1.5m clearance
from car parking spaces.

Maintenance trimming works to
encourage dense growth and to
maintain specified profile (generally
5m wide and 3m high unless otherwise
shown on plan).

Year 5:

Year 4:

Year 3:

Year 2:

Year 1:

Sections of hedgerow to be
'sided-back'/ removed within
management proposals.

Sections of hedgerow to be retained.

Hedge Management
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Sections of hedgerow requiring
removal to facilitate development

Approximate width markings
for retained hedgerow, following
'siding-back' works (see above).

'Siding-back' of hedgerow
(reducing in width); generally
to 5m width, unless otherwise
shown on the plan. Reduce in
height to approximately 3m.

This drawing should be read in
conjunction with the associated
Woodland Management
Plan JCA Ref: 11042b/SR.

No works.

No works.

Maintenance trimming works to
encourage dense growth and to
maintain specified profile (generally
5m wide and 3m high unless otherwise
shown on plan).
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I hope that this report provides all the necessary information, but should any further advice be 

needed please do not hesitate to contact the author. 
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